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/.\ Rainy River District Social Services Administration Board

(RRDSSAB)
2007 Annual Report

As T reflect on 2007, T am proud of the services we have been able to
provide for the citizens of the Rainy River District. We are fortunate to have a
dedicated, intelligent and committed staff and Board who work hard every

day to provide the best services possible to the most vulnerable among us.

Thank you.

2007 HIGHLIGHTS
Land Ambulance

*Successful transfer of the delivery of land ambulance services from the two
[/\ospi+a| operators, ie. Riverside Health Care Faciliies Inc and Atikokan
General 'Hospi’ra| to the RRDSSAB, including 49 pav‘aw\edic SJraff.

* As of year end, the sewrvice, known as Rainy River District Emergency
Medical Services (RRDEMS) is cev‘Hfied by the Minish‘y of Health & Long
Term Care for a three year period. Hats off to all of the staff who ensured a
seamless transition.

'Transfer of the Atikokan area to Kenora c]ispa’rclf\, a”owing the entirve district
to be under one dispatch centre for easier operational control & deployment.
*Installation/cut over to new Fleetnet radio system completed in December.
The new system uses one channel for the entive RR District, allowing direct
communication between all vehicles in the district and Kenora area.

e Ontario Heart & Stroke Foundation committed to puw*cl/\ase 25 automatic
defibri”afors which will be placecl H/wouglf\ouf the district.

*Our ﬂee’r was upgwaded with the purclx\ase o]( two 2007 vam—sfyle single
stretcher ambulances fov‘ Atikokan & Rainy River and one 2007 dual

stretcher for Emo, for a total of 12 vehicles across the district.




eRenovations were comp|e’red at 801 Scott Street in Fort Frances fov‘ a five—
car ambulance base. Similarly, 32 Florence Street in Emo was renovated
into a new single vehicle base with crew quarters. Our bases have been
visited by many in the community, including the Ministry of Health and Long
Term Care who have expressed their commendations fov‘ the new sites.
*Province agreed to fund automatic vehicle locating (AVL) technology in
RRDEMS vehicles.

* Ministry ac]oered a new fu!/\cling formu|a ]Coy‘ First Nations, resulﬁng in
approximately $250,000 in additional funding to our district.

*The Ministry of Health & Long Term Care made further adjustments to our
base fvw\c]ing, bv‘ingihg us closer to 50/50 cost SI/\C\I/‘ilf\g between W\MV\iCipC\IiHeS
and the province. With the addition of $35,380 in Decembenr of 2007, the
total new money for base funding adjustment totaled $539,0911.

Child Care/Best Start
*RRDSSAB continues to support several prevention and early intervention

programs, and specialized services for children with specia| needs ’rlf\y‘ouglf\ou’r
the district.

*The Best Start Network submitted the 2007/08 Best Start Community Plan
to the Minis’rv‘y of Commumi’ry & Social Services lf\iglf\liglf\ﬁng the expomsion of
child care & long term vision of centralized “hubs” & integration of children’s
services. Lhe Plan is available fov* viewing at www. rrdssab.on.ca.

eTFee Sv\bsidy is finow\cial assistance pv‘ovicled fov* fami“es in need so that their
children can attend licensed child care services or recreation programs,
based upon income testing. Jn 2007, 160 children ‘H/\V‘O(Agl/\oud' the district
bemefi’recl fv*om fee smbsidy, an increase of 49 children from the previous year.
As of December 3’IS+, 97 children representing 60 families were receiving fee
Subsidy.
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Total Current Children Receiving Fee Subsidy
as at 31Dec/07
Number of Children by Age Group
| Age Group # of Children %

Infant (O - 18 mths) 1 1.03%
Toddler (19 — 30 mths) 17 17.53%
Preschool (31mths - 44 years) 33 34.02%
JK (3.8 to 5+ years) 21 21.65%
SK (4.8 to 6+ years) 8 8 8.25%
School Age (5.8+ years) 17 17.53%

Total 97 100.00%

Number of Children by Applicants Municipality

Municipality # of Children %
Town of Fort Frances 54 55.67%
Town of Rainy River 3 3.09%
Township of Alberton 1 1.03%
Township of Atikokan 23 23.71%
Township of Chapple 1 1.03%
Township of Dawson 2 2.06%
Township of Emo 4 4.12%
Township of Lake of the Woods 1 1.03%
Township of LaVallee 7 7.22%
Township of Morley 0 0.00%
Township of Watten 1 1.03%

Total 97 100.00%

+'|OW\€|€SSV\€SS pl"OQ ram

*The Province continues to pv‘ovicle 100% Consolidated Homelessness

Prevention pv‘ogy‘am fvw\c]ing to address homelessness with a bu\clge’r of
$69,731. The funding this year was used to support district food banks, the
Homelessness Prevention Program and Supportive Housing Program. At

the end o]( the 2007 third quarter, 52 households at imminent risk of

homelessness and 808 households at risk of homelessness had been served.




National Child Benefi’r Strategy

*The National Child Bene](h‘ S’ry‘a’regy (NCBS) continues to target services
fov* children ]Cy‘om low-income families with an annualized budge’r of $54,600.
Various initiatives are suppor’red inc|u\din9 nutrition programs targeting low
income/at-risk childven, the Children’s Creative Anrts pv‘ogv‘am at the
Atikokan Crisis Centre and the provision of fihalf\cia| subsidy so that low-
income children can participate in early intervention and sports & recreation
programs with their peers. The ]CU\V\C“V\Q was accessed 3,889 times to the end
of September, 2007 - annual statistics are presently being calculated. Thank

you to our community partners who work so closely with us to ensure that no

child is excluded.

Ontario Works

*Several new important initiatives were introduced this past year including a
regulatory change to provide another 2% increase to the OW rates effective

01 December, 2007. Municipalities will be required by the province to share

in the costs of increases beginning in 2008.

The new Ontario Child Belf\efi‘r, an income-tested fincmcia| benefi’r available to
eligible low- and moderate-income families with children undenr age 18, is being
pl/\asecl—in over five years, beginnilf\g with a one-time down payment in Hu\ly 2007.
This initiative is 100% provincia”y—fumcled. Social assistance bemefi’rs will not be
reduced by the OCB amount to families. Regular monthly OCB payments to
fc\milies will begin in 3m|y, 2008. Other cl/\omges to the National Child Bemefi’r and
the Wov‘kimg Jncome Lax Benefi’r will allow additional dollars foy* faw\ilies receiving
social assistance.

New regu\la’rory amendments are beilf\g introduced fow Ontario Works and Ontario

Disabil’ry Suppom‘ py‘ogy‘am (ODSP) administration & cost sharing. éﬁecﬁve

2008, the province will assume 100% of the OW & ODSTP costs of the Ontario

Drug Benefi’r progwam. The up|oac] of administration costs of ODSTP to the
province will take eﬁec’r )| Howw\ay‘y, 2009. The U\ploac] of income support costs of

ODSP will be p'/\ased in, v*ec]ucing the current 20% mwf\icipal contribution to 10%

eﬁecﬁve 01 Eow\uow*y, 2010, e|imilf\a’rin9 the municipa| share comp|e’re|y by 01

ﬂanuary, 2011,
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Average of 34 new Intake Screenings per month.

Bmdge+ is now based upon achievement of emp|oymen+ targets, i.e. how many
individuals leave fov* employmevﬁr and/or have employmevﬁ earnings.

The average monthly # of participants for OW was 244,

10.6% of the caseload received employmevﬁr income.

The percentage of caseload exiting OW to employment was approximately
19.65%.

Social 'Housing

The RRDSSAB is v*esponsible fov‘ the olelivev*y of the RRDSSADB 'Housing
pov‘i-folio (properﬁes owned and managed by the RRDSSAB), as well as
overseeing the delivery of various Non-Profit Housing projects throughout the
District (sepawa’re Boards of Directors). In 2007, we housed 55 new tenants in
RRDSSAB-owned 'Homsing.

Opera’riomal Reviews, which monitor the proviclews' compliance with provincial
legisla’rion and local policy and assists with |ong—v‘ange capi’ral plams, continue to be
comple’red with our various Non py‘ofiJr pwoviders. In consultation with the pwoviclew
eraff and boards, we work c|ose|y to clevelop individualized ploms foy* their faci|i+ies.
Our custodial and maintenance s+a]cf continue to ensure that RRDSSAB and
RRDSSAB—W\C\V\C\Q@C{ builclilf\gs are in goocl condition and repairs are comple’red
ina ’rimely manner. Preventive maintenance takes place ‘H/\V‘ougl/\oud' the year so
that |/\i9|/\ repair costs are avoided and tenants are assured a Safe, lf\eal’rlf\y
environment.

RRDSSAB s’raﬁ continue to pv*ovic,e management & maintenance services fov‘
various Non—py‘ofﬁ providews, in addition to RRDSSAB-owned L\ousing. We
continue to manage FFort Frances /\/\umicipal Non—profh‘ Housing, TFaith Housing
and Atikolkan Native Urban Housing, and pwoviclec] maintenance services ]Coy‘ most
of the year to Columbus Place. Centralizing administration results in cost
eﬁciciencies, uhiformify of service and assurance of compliance. A fov‘mal

agreement to manage & pv‘ovicle maintenance services fov‘ Columbus Place begins

in Eoww\ow*y of 2008.



We have continued our pay"h/\ey*slx\ip with Northern Jnclependewr Living Services
(NILS) for support services at Lady Frances Place in Fort Frances for 10 non-
senior single apartments. In 2007, services were increased fy‘ow\ ](ouw‘ hours to
eiglr\Jr hours per day/seven days per week. At this Hime, we are WOrkiV\g on the
W\oc{ifica’rion of a sim9|e unit at that location.

The Provincial Rent Bank Program Girant of $24,000 was utilized throughout
2006/07 to assist ]Camilies who had no more than two months of rental arrears and
are beilf\g threatened with eviction. At this time, we are unaware of ongoing
funding for 2008.

A new Social 'Housing Managemerﬁ Sstrem is beihg set up with the Non py‘ofiJr
Housing provider.

To build on the success of municipal delivery of housing for low income
households, the province has allocated a one-time capi+a| grant of $350,000 to
the RRDSSAB fov‘ distribution to RRDSSADB I/\omsing and district Non

prost fov* capi+a| improvements.

We are participating in a province—wide rent arrears database.

1. RRDSSAB pv‘omo’rec] Ontario’s new $185 million lf\omsing allowance,

Rental Oppoy"runﬁy foy* Ontario Families (ROOT), which is a finalf\cial
supplement provided directly to tenants to assist with rent payments.

Begivw\ing in January of 2008, families may receive $100/month, if eligible.

2. The RRDSSAB was awarded ]Cumcling fov* the Aﬁov‘dable 'Homsing

Program, Homeowner Repair Component, which is 100% provincially-

fumcleol. This program allows lower-income individuals and families to repair
their homes to accep’rable standards so that +|/\ey can stay in their own homes
and communities as |ong as possible. We have contracted with the Metis
Nation o]( Ontario to act as our third party delivery agent. C—:iglz\’reen
applicaﬁoms have been received to date.
3.A new process to engage tenants has been introduced, inclmding y*egulay*
communication 'H/\y‘omgl/\ tenant meetings.

4.A comple’re review o]( the Social ‘Hou\sing Depav"rmen’r took plc\ce in 2007

and several plC\V\S made and c'x\omges implemen’red to benefﬁ applican+s and
tenants Hf\wougl/\owr our District. A new ‘grass-roots’ pl/\i|osopl/\y was

introduced which engages applican’rs & tenants in a more meaningfuJ way.
S’raﬁ are ac’rive|y WOV‘l{iV\g on improving services and accouvﬁabilﬁy

+|/\rou9|/\ou+ the District, including a review of our maintenance processes and

'C) I/‘OCEC] ures.
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5.Sandra Weir was hired as our ]\]on—profi’r 'Hou\sing ]\/\omager and Dianne
Faragl/\er as our RRDSSAB Housing Manager, bringing forwow*cl a wealth
of enthusiasm, positive energy and ideas for service improvement. Bob Klaas
has joihecl us in the shonrt term as Maintenance Supervisov‘ as a pav‘en’ral leave
replacemenb pwoviding us with a review of current practices. We look
forward to having a Confederation College student join us in the new year to
assist us in developing programs fov‘ fami“es and seniors v*esicling in ounr
lf\omsing units.,
é.DuriV\g the year, Ross Donaldson, Maintenance Supev‘visor presen’rec] the
]Co”owilf\g ilf\]coy‘maﬁon to the Boanrd:
> the RRDSSAB Maintenance Depar’rmen’r is v*esponsiHe foy‘ 300
RRDSSAB-owned units, 10 units at FI= ]\/\unicipal Non pwofﬁ
Housing, 24 at Faith Housing, 17 at Atikokan Urban Native Housing
and 30 at Columbus Place = total of 381 units. This represents 600
toilets, 3800 doors and 20 acres of lawn!! We average 75 move-outs
/year with a 2 week turnover foy‘ inspection, painting, repair and
cleaning. We have a 24 hour emergency call system for fire alarms,
water leaks, heat problems, lock-outs etc, in addition to our preventive

maintenance, v‘egu\|ow‘ maintenance and capi’ral work.

Accommodations

The main oﬁice relocated to a V\ewly—v‘enova’red/consﬂmdred bu\ilding at 450
Scott Street at an estimated cost of $1,680,000. We look fowWawd to inviting
district residents to visit us in the new year, once we are fu\”y accessible.
Once again, thank you to the Chair, members of the DSSAB Building
Committee, Board and S’raﬁ who have worked on the project.



2007 Budget Summary

2007 2006

Bd Admin 54,800 54,800
DSSAB Admin 104,527 83,500
Ontario Works 7,899,297 7,351,810
Child Cave 1,354,060 1,368,064
Best Start 340,149 810,418 100% Prov.
Victims Services 137,635 55,825 100% Prov.
NCBS 54,600 592,000
Homelessness 63,036 61,800 100% Prov.
Land Ambulance 5,498,092 4,795,447
Rent Bank Fund 18,828 18,928 100% Prov.
Social Housing 2,810,467 2,753,706
;l\ffowdable 'Homsihg
Program 691,970 0 100% Prov.

18,957,461 17,336,298

*The overall budge’r iIncrease foy* 2007 was 9%, however the actual ]\/\umicipal increase fov*
2007 was OV\IY 2.93%. The Municipal share increase was less, due to 100% ]\/\iy\is’ryy—

fumdeol budge’r increases and an increase in provincial fumding foy* land ambulance.

Respechcully Submitted by:
Donna Dittaro, CAO

Managihg the de|ivevy of services in our communities & making eﬁecﬂve use of available resources



